100 FACES . . . . HOW TO!

Director Michelle Brooks  
· Total Retail Sales so far - $5,456.50 

· 11 agreements signed so far....  6 face to face interviews to be done SUNDAY and many more to be interviewed still from those faces !

· 31 classes booked so far from those appts for the month of FEB !

· 17 individual facials booked for the month of FEB...

· 427 Referrals directly from those faces...

· Additional 803 leads from Fishbowls, Warm Chattering and Handing out Roses to professional women...

· 2 cheerleading squads doing fund-raisers that were booked from these faces....

 

Well... this is my story.  I have been in MK for 8 years.   Throughout those 8 years, like many, overcame many challenges with my health that caused times of  inconsistency and a loss of momentum- thank you God for your grace and mercy... The most difficult challenge that I was faced with was having a child with severe special needs.  Her needs were so severe that she had to be placed in a hospital setting for 2 years - which time I ran with the time I could and our unit became a Cadillac unit.  Then, we were told that my daughter would be discharged from the hospital because of an insurance / funding issue... and would be coming home.    SO... I began to work my unit as my sole focus.   For 11 months solid I was unable to hold more than 8 - 10 facials total, adding a few recruits by pure luck and God's help.   I just kept going... knowing that something would change.  My daughters condition worsened and required a semi-permanent placement in a long term facility (how long only God knows)... She has been absent from our home now for 4 months and I had to start from scratch... Felt like a brand new consultant and truthfully, for this I am grateful.  I had forgotten the fear, the frustration, the need for building momentum... etc.  So much had been taken for granted... but not any longer.  

So... my journey began - A Setback is a setup for a comeback, I kept telling myself.  

 

This is exactly what I did....
 

1. I HIRED HELP !!!!   

· My cleaning lady comes to my home 2 times per week to clean... and do laundry ($100 per week)

· we eat on paper plates and nobody is suffering yet (smile)

· I hired a personal assistant to do anything and everything that I don't want to do....  errands, BOOKINGS, calls to coach appts, customer deliveries to those customers that are a fat NO to being a consultant, inventory restocking etc....  

My son calls me the master delegator... well... yeah !  (smile). 
 I knew that if I want to make a major change... things had to MAJORLY CHANGE !

 
 

2.  GOT LEADS.... I was starting from nothing.... just like a new consultant
· Honored professional women in the medical field with roses...  2 hours got 32 leads - fast way to get leads from sharp women.

· Placed 10 fishbowls out in various places....  (agreed to buy / give away 1 gift certificate from each location per month)

· Sent out a letter to every PCP customer to offer them 50% off of anything for one month if they booked a class for me or gave me 30 leads

· Warm chattered everywhere I naturally went - I did not and do not go out with the sole purpose of warm chattering to get leads - not my thing.

 

3.   BOOKINGS / FACES
· My personal asst makes ALL bookings and quadruple books (ie:  4 classes booked in one time slot and ALWAYS BOOKED FOR MY HOME)  If anyone wishes me to come to them,  I dovetail.  I must be prepared to carry on my business in a fashion that is possible when my daughter returns home.

· I always do full blown facials/makeovers because to me, it's difficult enough to get today's woman to pamper herself; let alone doing it twice (smile).

· Don't shy away from bookings with underage groups of girls... they have mama's, aunties and sisters and will give referrals / book classes !!!!!

· ALWAYS do the referral game at every appt and the person that gives the MOST names / #'s get a free gift (section 2 lotion wrapped up nice - delegate the wrapping)
· HAVE MY ASST BOOK FROM THOSE REFERRALS IMMEDIATELY.....  do not wait !
Do 30 faces and get 5 referrals from each of them and you will have 150 new referrals....
do 100 of those faces that were referred to you... getting 5 referrals from each of them
 and you will have 500 leads.....
do 300 of those faces and get 5 referrals from each of them and you will have 1500 referrals.... 
NEVER RUN OUT OF LEADS AGAIN !!
 

4.  GOT PREPARED ....
· have enough profiles, sales slips, Styrofoam trays, beauty books, look books, business cards, look cards, applicators, wash cloths, head bands, recruiting info AND I HAD ENOUGH INVENTORY !

· Make sure that my asst put together enough Recruiting packets –   100 ready to go and in pink MK bags, hanging on a hanger.

· Do tracking sheets so as to effectively track progress and layering steps.

· Set my quarterly goals / half year goals and yearly goals.....

· SURROUND MYSELF WITH THINGS OF GOD...  

· Took God as my partner daily and gave Him the results before I even started for the day.....  

  

I don't know if this helps anyone, but I promised some of you that I would give you exactly what I did.  No, I didn't get up at 5 am.... I got up at 9 am to be honest... but I worked with a passionate focus every day !  AND DELEGATED EVERYTHING OTHER THAN FACES, INTERVIEWING, TRAINING, INVENTORY TALKS, my meeting, homeschooling my son, facilitating my consultant Bible study every Wed morning, communicating with consultants and spending time with my husband Tom.  EVERYTHING ELSE DOESN'T MATTER.... Anybody can fold the clothes, wash the dishes, put stamps on postcards, run errands or answer the phone.... I MUST DO WHAT ONLY I CAN DO .....  the rest anyone else can do; even if it's not done as good as I would do it !!!  (smile).

 

HUGE love, belief and giving God the glory in all things....

 (107 faces completed in FEB !!!)
